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Month 2013
No Detail Trainer
Jan Feb Mar Apr May Jun

K.Buasa,K.Jakkapong,K.Poolsak,
1 Group 1 21-25 K.Thongsuk
2 Group 2 18-22 K.Supachai, K.Nipon, K.Niramol
3 Group 3 18-22 K.Pichet, K.Samran, K.Wijak
4 Group 4 22-26 K.Somporn, K.Oranuch , K.Doungrat
5 Group 5 13-17 K.Panatsaya, K.Sankam, K.Chanida

oSy

Remark : mumsinoustibussalinina@oiuogiua) WsIubouodrhouwilu Trainer iawinouw

ANNAINA o
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% Productivity up

Total Training 5 Group
¥ Group 5

E Group 4

Group 3
Group 2
Month'13 ¥ Group 1

Mornitoring For Employee After Get Training

Item Detail JAN FEB MAR APR MAY Average | Total Training{Person)
1 Group 1 4417 20
2 (Group 2 1.34 20
3 Group 3 3.09 20
4 Group 4 6.60 20
5 Group 5 10.57] 20
b [Total Training 5 Group 2.11 100

wafldannsiineusudu ¢ $u wudmdneuindanmusanuiintu Anduies
0% @€, @@ , .0, 9.50 kA¥ @o.&a AUAIFU UTINGAIUMNUAINT o uas
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NszUIUNINANANRY ANTY o= @0%UIINYAUAMT b Wz LanIHaTli3uINNg
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dunng (Wsnelne) 3119
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CI-T Monthly NG amount record QEGQ

(UNIT: '000thb)

Jan-13

Feb-13

Mar-13

Apr-13

May-13

Jun-13

TOTAL

Sales Amount

31,467

29765

33,654

31.987

36,713

163,586

iiG T riet 196 215 250 T3 265 1,161]

1NN @ uansdeyanisanveadelunszuiunsnanlaeuien Tluas dufiing
(WUszwalng) Idanuin asilneusuaunsavienananniely @ weuandusiuiudy
ebm,Eex, 000U LLaglﬁﬁﬂ’lig?\‘iLﬂj’IWN’IEJ‘UENL?IEJf\]’Iﬂﬂ’ﬁNaG]ﬁﬂLﬁUﬁT’IU’Juﬁu ®,60D6,000
U 3951uvedsiAntuaseAn iusuiucy &@o,000 UM Fadlossuioundn

uuvendeteenindmuneilasueifnduiunutiy be,ooo UM
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Summary Result After Follow Schedule Plan Action

ltem |Deatil nit

1 |Cost Saved Training 132,000 THB
-Don't pay to Govemment Q'TY 108, 000THB/Year.
-Cost save Stationary QTY 24,000 THB

2 |Reduce time for Productivity up 2.11%

-From traing employee 100 persons.

3 |Reduce NG (Save NG from target) 18.52%

Result : 215,000 THB

=
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CI Increase skill for Employee

Techniques for coaching jobs in Production line for superior :
The company apply for 5 group to training : The topic as below:

1.Roles and responsibilities for a coach
2.Task analysis for teaching

3.Preparation teaching and evaluation
4.Teaching Technique

5.Teaching practices and Evaluation methods

*After this course finish. The leader who will training
Must come to coaching and teaching for subordinate
One month : 20 persons.

At oo uansdadomaumdngasiliinevamiineulasuivn Hengduiing
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http://sombatth.wordpress.com/woee/ee/mo

http://www.opdc.go.th/special.php?spc_id=b&content id=ebe

http//www.bloggang.com/viewdiary.php?id=ajarnben&month=oce-

boeo&date=lbn&group=e=lgblog=ne
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