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Teamwork

SYEUNIANT

*The importance of
teamwork & collaboration

» Component of good
M teamwork

* Role and responsibility in
Team

* How to build teamwork
environment & culture

Time Management

Problem solving & Decision Making

* Brainstorming and identifying the issues
* Prioritizing the issues

* Analyzing the problems

* Decision analyzing

* Techniques for analyzing the problems
* Potential problem analysis

* Potential opportunity analysis

Core for Executive
* How to be highly effective leaders

« Establishing organizational vision and strategies

* Managing Change

* Improve organizational performance
* How to build trust with the others

* How to empower the people

nsfaLanagns

* Analyzing and

-priofitizing the-woerks - -

* Planning and

maaaawlanazmaun lwifym

managing workload
* How to manage time
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Supervisory Skills

n3RORNS

Responsibility

Communication

*Communication Concept and
principle

* Communication Process and

* How to adapt to new
role as supervisor

» Coaching and
communication skill —

Core for Senior Supervisor

*Middle Management roles &
responsibility

* Supervisor Styles & Techniques

* How to build co-operation, trust
and teambuilding skills

» How to plan, to direct, to assign
and to control

-«Howic dealand solve- - - - - - - - -

- —-Coniroling -and Clesing-the- - - - L L precess S-Fechakkes - -

Effective Meeting
* Types of Meeting
» How to plan the meeting

meeting

» Communication skill for
effective meeting

* How to formulate and
create effective vision
and mission

« Strategic thinking

* Translate vision and
mission into action

Core for Manager
-+ Leadership-Styles— - - - - - - ——- -
» How to influence the others

* Managing and developing people
* Giving constructive feedback

* Planning and managing the budget

" Somponents 7T 77| givmg Tasdback <" Sroblemerisaues [~ Widriaging Confiicts and finding the ™[ 777777 T
L . proper solutions

+ Communication skills and + Working as team and o .

techniques collaborating with others * Negotiating to win

* Improving communication skill - Establishing and maintain * Systematic thinking & analytical

Interpersonal Relationships process
g o o o e g
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