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Supply Chain
< Information Flow
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Ho9ade Supply Mgt.. Marketing
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Major Supply Management Processes
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Mode of Transport in Supply Chain System
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Transportation Mode

Physical Infrastructure Transport Management Trade Facilitation

Modal Shift Multi-modal L Cross-border
| Transport ~ Trades
Commodity-based '

Single window
e-logistics

Route-based Area-based

. Road to water way:

Key Initiatives: _ : - .
- Constructing public river piers

Road to rail: - Preparing a terminal for coastal ships at Laem Chabang
- Constructing double track on the Eastern route . seaport
- Procuring additional locomotives and pallets - Reducing port charges for coastal shipping
- Proceeding the organization re-engineering program of Economic value creation from existing trade lanes e.g. R9

the State Railway of Thailand Utilization of national gateways i.e. LCB seaport and Suvarnabhumi

airport

Source: www.nesdb.go.th



Root Causes of Thai Logistics’ Problems
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Source: Strategy for Thailand Logistics System Development, August 2004
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Freight Transport Thailand
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Quantity to be transported per 1 liter of Energy

ﬁ

85.5

Quantity (Ton-Kilometer)

217.6

8.7 times

3.4 times

o

Transport

mode

1141: ESCAP



Freight Transport in the EU

Freight transport in the EU-28: modal split of inland transport modes
(% of total tonne-kilometres)

100
90
a0
70
60
50
40
30
20
10

0

2011 2012 2013 2014 2015 2016

=Rail w=iInland waterways wm=Road

Mote: EL-28 includes rail transport estimates for Belgium and Croatia and does not include road freight transport for Malta (negligible). Figures may
not add up to 100% due to rounding.

Source: Eurostat (online data code: tran_hv_frmod)
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Pros & Con
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Pros & Con
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Main Components of Freight Train

|
- Loading &
Operation P

Closely monitoring
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Main Components of Transport System
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State Railway of Thailand

Rail Track  Terminal  Loco + Wagon  Traffic Control
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Main Components of Freight Train

Shuttle Loop
By

4 End destination

Locomotive Q
FEEEEEEEEEEE (
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/] Wagon ] Train Schedule

Loading & Unloading Operation
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Train Schedule
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Loading & Unloading Operation
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Shuttle Loop

Station Station Station Station Terminal

1

L 1 [

L1

Terminal I
_i,

= a—

Diagram showing a simple end to end metro line with two platform terminals at each end

‘ Loop

Terminal

L 1

Station I
1
_b

Station

L1

Station

-~
R
—

Station

I

Terminal

I
—

-

Diagram showing a simple metro line with terminal loops at each end

Feversing

Terminal Station Station Station Station Terminal

-

ITran:l-: :‘I:I

- -
1 1 1

=

— — —

Diagram showing a simple metro ine with a single reversing siding at one end. In the US this arrangement is referred to

as a pinched loop. The other end has two reversing tracks beyond the terminus.

SOURCE: http:

//www.railway-technical.com/operations




Operating System Platform

LCP PORT ALL LOGISIICS IERMINAL

LC P RAILYARD -

TRAIN :
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TRAIN
ARRANGEMENT

LOAD DISCHARGE
LADEN EMPTY
CONTAINER

CONTAINER

¥

PRE-LOAD CONTAINER [H
STACK INSPECTION

¥

m

BUFFER
STACK
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Logistics Communication supports Sales and Marketing activities
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(TSCMP-Thailand Supply Chain Management Professionals )

THANK YOU
FOR
YOUR KIND
ATTENTION
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M/B: 081-808-1533

E-mail address: pochamanp@yahoo.com
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