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Value 

• Proactive Teamwork 
• Life Long Learning 
• Service Mind  
• Networking 

organizational culture 

• Public awareness for equality of service 
• Honest and moral 
• Promote culture and value of honesty and 

corruption opposition. 
 

• Skill Development for workforce and 
entrepreneur for productivity increase 
toward Thailand 4.0  

VISION 
Target  1. increased labour productivity 2.5 % 
              2. not less than 50% of productive workers  
              3. not less than 7% of labour productivity in establishment increased 



2) Vocational Skill 
Training 

3) Skill Development Networking 
Promotion and Development  
Skill development partnership development with 
both public and private sectors 
- Skill Development Promotion Act B.E.2545 (2002) 
-  NBTCC/ PBTCC 
- Thailand Industrial Federation/ Thailand Tourism 
Industry Federation / Thailand Chamber of Commerce/ 
OVEC / Professional Associations etc. 

Skill standard is the criteria measuring competency level for 
workers performing their occupational tasks.  
- skill standard and testing development 
- skill standard testing for oversea workers 
- skill competition in national/  

1) Skill Standard Development 

Skill Training for capacity building of workforce to 
meet labour market’s demands.  
- pre-employment (new entrant labour) 
- upgrading training (workforce in the labour market) 
- supplementary training /self-employment skill training 
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To Achieve the Vision 

  

“ Thailand will be developed country with stability, 

prosperity, and sustainability following to Sufficient 

Economy Philosophy of the late King Bhumibol” 

 

น ำไปสูก่ำรพฒันำใหค้นไทยมีควำมสุข 

และตอบสนองตอ่กำรบรรล ุ

ซ่ึงผลประโยชนแ์ห่งชำติ ในกำรท่ีจะพฒันำคณุภำพชีวิต 

สรำ้งรำยไดร้ะดบัสูงเป็นประเทศพฒันำแลว้ และสรำ้ง

ควำมสุขของคนไทย สงัคมมีควำมมัน่คง เสมอภำคและ 

เป็นธรรม ประเทศสำมำรถแข่งขนัไดใ้นระบบเศรษฐกิจ 

   20-Year National Strategy Framework  

         Toward  “  s tab i l i t y  p rosper i t y  and  susta inab i l i t y  ”  

State Security 
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Budget :  1.49 millions USD 
Target  :  Aiming at improving 65,000 workers in 185 
enterprises 

Productivity Enhancement Programme 
(STEM Workforce towards SME 4.0) 



SMEs in Thailand 

There are over 2 
millions SMEs in 

Thailand 

SMEs workforce is 
over 10 millions 

persons 

Create economic 
value of over 5 
billions Baht 



  
3. To increase confidence in SMEs resulting in the improvement of the country’s 
productivity as a whole 

 

Objectives 
         Productivity Enhancement Programme  (STEM Workforce towards SME 4.0) 

 1. To enhance competitiveness among SMEs 

  
2. To provide the government service of the Productivity Enhancement 
Programme into SMEs, OTOP and community enterprises  

 



        Definition of “Productivity Enhancement Programme” 

Productivity Enhancement Programme  (STEM Workforce towards SME 4.0)  
 The process of  analyzing, synthesizing the information in order to 
find the causes of working obstacles and work limitation and then to set the 
criteria in improving work procedure pertaining to both of the employees and 
the working process to increase productivity and reduce the loss in the 
production cycle.   



Productivity Enhancement Programme 
(STEM Workforce towards SME 4.0)  

Monitor and improve continually 

 Analyze / Synthesize causes of 
problems 

Fault finding: finding work 
problems / obstacles   

    Set procedure/strategy in work 
improvement / work development 

Enhance work competitiveness / 
sustainable human resource development 

and happy workplace 
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Workforce Productivity Assessment 

 

 ∑ output after attending the programme -  ∑ output before attending the programme    

                                           (resource x hour) 

Method of calculation 

Workforce 
productivity 

Cost after improvement – previous cost 

Minimising the loss in 
production cycle 

Total methods after improvement – Total 
methods before improvement 

Time after improvement – time before 
improvement   

Comparing the productivity before and 
after the programme 


