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Wadadi o Gap Analysis kag Priority Matrix

NFIATIEN Gap AITAANTAMIAIUATEUAGUUDINANGASIAN AudAfyiagnavnTsy
AUABINITVDIANIUUTENBUAINT AILLTIRIUVBINALLLAELAZN, T TEU MADAIUAIUNTBUYDNINGINT
gunsal uazdeyadmunisinu] s

Competency Area LAY Gap LUINIY
Warehouse / Inventory G Digital/Automation UPGRADE
Transport Operation G Planning/Optimization/Data UPGRADE
Manufacturing Logistics i Production Logistics/MRP/Intralogistics CREATE
Trading & Distribution U1unane | Replenishment/Omnichannel CREATE
Service Supply Chain Fsn Demand-Capacity/Service Flow CREATE
Al & Data i Industry-specific Application CREATE/UPGRADE
Carbon / ESG i Measurement/Reduction/Compliance CREATE
Risk / Resilience i BCP/Climate/Supplier Risk CREATE
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Wadadt o LoSA Industry-Based Learning Architecture

lassasslsliaualriandnansnuuiungsia « nguvan tnedeasly Functional Competency

Juserusznaunieluusay Cluster uayld Cross-Industry Competency {uunusau

Manufacturing & Production Logistics — lada@ndansunisuan
Trading & Distribution Logistics — la3@fnddnsun1sALaznIsnszanedunn
Service Supply Chain & Logistics — ladafnduazdnnangiyudmsugsnauinig

Logistics Service Provider (LSP) — n15u3msgsiagliuinisladasing

LoSA Industry-Based Learning Architecture
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feg b B Sk

Trading & Distribution Logistics

Tadasindmswanuaznisautuviu ladasindnmisAta:n1sns=018Fu

o
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Watafl @ Cluster @ — Manufacturing & Production Logistics

ﬂfjm‘f]”mu’m: Ts991u Manufacturing, Production, Planning, Material, Warehouse, Procurement ez Supply Chain

Business Flow: Supplier — Material — Production — Inventory — Warehouse — Customer

nangnslv . WIANS/E01US
MFG-NO1 | nsdanmsladafinduazdnnangigudmsuanaimnssunisuan mo | Foundation @4 Cluster
MFG-N02 | nmsdansladafindnisndnuaznisinavesian mo | 8393196 ARy4 Portfolio 1l
MFG-NO3 mmqLLNumiwamLazmméfaams’;’aﬁg (MRP) mo | 1Wex Production-Material
MFG-NO4 | N15nenNTaiAdnafaen1skagn1s 3 MNUANAIAIASIENSUNITNER o | Planning Competency
MFG-NO5 mﬁm%@LLazmsu%wmia’mauﬁwM%’quawwﬂSiumsmﬁm o | Bnseiunndndeiiugu
MFG-NO6 | Lean Logistics kg Value Stream Mapping d@1v5ulsesnu mo | Productivity/Improvement
MFG-NO7 | Intralogistics ae Smart Material Handling mo | Automation/Smart Factory
MFG-NO8 | msimsngvidayauay KPI dmsuladafindnisndn o= | Data-driven
MFG-NO9 | Al dmSuladafindn1snaniagn1591UHUNTHEAR mo | L3
MFG-N10 | Green Logistics wag Carbon Management @5ulse91u mo | 139AUgS
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Wadafl « Cluster o — Trading & Distribution Logistics

ﬂfjm‘f]”mu’m: Importer, Exporter, Trading Company, Distributor, Wholesaler, Retailer, E-commerce W8z SME

Business Flow: Source — Import — Inventory — Order — Warehouse — Distribution —> Customer

nangnslv LARNE/F01UE
TRD-NO1 | mM3dnnisladafnduazdnnansivudniugsianisAiaznisnssangdue mo | Foundation
TRD-NO2 | Msusmsmstdn-deeenuasladafndszninausene mo | 8NIEAUINTEAUUGUR
TRD-NO3 | 10na135n15@nsewinauseand Incoterms wagn1susmsauides or | Trade Competency
TRD-NO4 | M3USMIAANINT WindUA1 uaz Trade Compliance ec | Compliance
TRD-NO5 miwa’miaiqﬂmﬁuaz Replenishment Planning e | Planning Gap
TRD-NO6 | M3dnn1sAudnszaeduauay Order Fulfillment o | Distribution Competency
TRD-NO7 | E-commerce Wkag Omnichannel Logistics mo | Trend g4
TRD-NO8 miﬁmiﬁunu"uud\i N1INTEAUAUAT Uag Freight Cost oz | Business Performance
TRD-NO9 | Al wag Data Analytics @193U Trading & Distribution mo | L39AIUES
TRD-N10 | Green Distribution, Carbon Footprint e Sustainable Trading ox | Carbon/ESG
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Wadafl oo Cluster m — Service Supply Chain & Logistics

naulvuneg: lsane1una Tsausy vieawlies $7u9m13 Facility Management Professional Service Wagniaga1uu3nig

Business Flow: Demand — Resource — Procurement — Inventory — Service Flow —> Customer

nangnslva . AN/ UY
SER-NOL | nMsdnnisladadnduavdnnateiwudmiugsnauinms mo | Foundation Twl
SER-NO2 NNTUTMIINTZUIUNTUBZ NS IRV IUUTANT mo | Service Flow
SER-NO3 | mMseunugUasd maan1sliuinig waensnens o | Demand-Capacity
SER-NO4 | MsumsianuarAumAIRasdmsuauuInig e | Supplies
SER-NO5 mﬁm%@LLazmsu?;mir;:ﬂﬁu%mﬁmauaﬂéfmé’uqsﬁw%mi ox | Procurement
SER-NO6 | Lean Service agn15UTuUganssuIunIsuinig mo | Productivity
SER-NQ7 Service Level, SLA iag KPI Management o= | Performance
SER-NO8 Healthcare & Hospital Logistics mo | Vertical dfigy
SER-NQ9 Hospitality, Tourism & Food Service Supply Chain mo | Service Economy
SER-N10 | Al W@y Data Analytics #1%15U Service Operations mo [ L39AIUE
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el e Cluster & — Logistics Service Provider (LSP)

ngumane:
ePL, Freight Forwarder, Transport Operator, Warehouse Provider, Customs Broker, Air Freight, Sea Freight wag Courier
Business Flow:

Customer — Booking — Planning — Transport/Warehouse — Customs —> International Movement — Delivery

— Billing — Performance

nangnsiva : ANS/E1UE
LSP-NO1 | mMsusmsgsnagiiuInisladadingd mo | Management Foundation
LSP-NO2 | Professional Freight Forwarding & Shipment Management mo | ¥NFLAUIIN Operation
LSP-NO3 | Air Freight & Air Cargo Management mo | Specialized
LSP-NO4 | Sea Freight & Container Shipping Management mo | Specialized
LSP-NO5 | Cross-Border & Multimodal Transportation Management mo | Regional Connectivity
LSP-NO6 | Freight Pricing, Costing & Quotation Management o= | Commercial Skill
LSP-NO7 | Transport Planning, Routing & Fleet Optimization ox | Gap 3NUANGAS Driver LAl
LSP-NO8 | Losgistics Service Quality, SLA, KPI & Customer Experience ez | Service Performance
LSP-NO9 | Logistics Data Analytics & Control Tower mo | L33AIUES
LSP-N10 | Al for Freight Forwarding & Logistics Service Operations mo | L33AIUGS
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#1007 elo Cross-Industry Competency Framework

nangnsivans & Cluster asldnsevaussauysu ienwnsguReiu uiUsu Case, Dataset, Workshop

way Performance Evidence AUYRAINNTTU

-3

fag1en1sUszena

Core Logistics

Process, Inventory, Transport,

Procurement, Cost, KPI

T duiugiunn Cluster

Digital & Al

Generative Al, Automation, Digital
Workflow

FAsennuLartefnaula

Data & Analytics

Data Analysis, Dashboard, Control Tower

1iouad3ewanTsUIUNIT

Operational

Excellence

Lean, VSM, RCA, Productivity

anAugUa e USUUTInuY

Sustainability

Green Logistics, Carbon, ESG, Circularity

annansznukavaaulangvtlgauniuy

Risk & Leadership

Risk, Resilience, BCP, Leadership, Change

WinAuaeLlaalaz A NEINTaUIIINSUaLULUAY
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Wt om wulHu Al, Data, Carbon, ESG, BCG uaz Resilience

msiaLmdngassoutagtumslvimnudfyiu Al/Data waz Green/Carbon 1udduusn iilesain
annsndszgndtunuladafndlélaenss Hedunisnauau malesziteya nsandunu msannisUaos
e3aunsyan wagn1satvayunisanaula mmzﬁ'ﬁ’ﬁaﬁguqa 19 Agentic Al, Digital Twin, Advanced ESG,
Circular Supply Chain uay Climate Risk 359a18u Pipeline dmsuldalumuaiunionuay Demand 934

nauwualliy wangasdmsulanly

Advanced Al & Agentic Al for Supply Chain; Supply Chain Digital Twin; Al Demand Sensing; Predictive Logistics;

Digital Autonomous Warehouse; Advanced Losgistics Control Tower

Carbon Footprint for Product — Logistics Application; Scope 3 Carbon Accounting for Supply
Advanced Chain; Logistics Carbon Measurement & Reporting; ESG for Logistics & Supply Chain; Sustainable
Carbon & ESG Procurement & Supplier ESG; CBAM for Export Supply Chain; Internal Carbon Pricing; Net Zero

Logistics Roadmap

BCG Logistics & Supply Chain Management; Circular Supply Chain Management; Reverse Logistics
BCG & Circular & Resource Recovery; Sustainable Packaging & Losgistics; Food & Bio-Based Supply Chain;
Supply Chain Agricultural Logistics under BCG; Waste Logistics & Circular Economy; Green Procurement &

Circular Sourcing

Supply Chain Risk Management; Supply Chain Resilience; Business Continuity for Logistics; Cargo
Risk & Resilience | Claims & Liability; Trade Compliance Risk; Supplier Risk Management; Climate Risk for Supply

Chain; Cybersecurity for Logistics Operations
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ah o NMTAINAIRUANULTIAIUYBMANGAT IV

lunsalniinseuimunangnsusyann mo-&o wangns wuwiliewdid Portfolio <o waNgns
widpaiun syl e seau WieAuALANAN

LAY FIUIULULUN WUINY

Tier A Javimangasatuauysainew WY Industry Foundation, Al/Data Way
[g})

Critical Carbon/Green

Tier B . D a W .
oc NAIUINDNUNYAY Tier A WIUNITNUNIU

High Priority

Tier C o o v oy

®0 4avi1 Job/DACUM/Competency/Course Input Package Tvinsaunou
Ready Pipeline

LNOWNNDITOW Priority:

Industry Demand, Skill Gap, ﬁi’m’mﬂﬁjmﬂﬁﬂu’m, Strategic Importance, Technology/Regulation

Trend, ANUNIDNTBIINGINT UAZAUNIBUVAY Workshop/Data
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Watafl o& 310 Industry Cluster g Job Analysis

ilarivun Cluster wags1eTevangnsuad tuseludadiiasiziiumisnudming welvvdngns

funusiunuase ldladiiesduiusiudaive

[y

AAUNITIASIEN:

Industry — Business Process — Job Role — Duty — Task — Competency —> Course

a

LUTINIMITBUTUNGREMNTTY

o
o

[ [

. 30911 SIPOC/Process/Workflow MAeUa4
. SEUMLAUINUNLNAADNTZUIUNS

J
<. WAPUMLNLIRINANEALaz Skill Gap
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